






How am I going to approach this choice? 
What resources do I have available for making this 
choice? 

How much time and attention do I have? 
Shall I think about the choice in advance, instead of deciding on 
the spot? 

Shall I take a broader view of this choice? 
Shall I think in terms of a general policy instead of in terms of a 
single choice? 
Shall I engage in trial and error before making the choice? 

What does it mean for me to make a "good choice" in 
this case? 

Do I want to focus on ... 
... getting good results? 
... saving time? 
... avoiding difficult or unpleasant thinking? 
... making a choice that I can justify to others? 

What’s going on here? 
What, if anything, do I need to make a choice about? 
What are the important things that are happening now? 
What’s going to happen next? 

What does my own experience with this type of 
choice suggest? 

What have I done in the past in this type of situation? 
What (good or bad) habits of mine apply here? 
What policy (if any) have I adopted for this type of choice? 
What option(s) does my self−image suggest? 

What does the social context suggest? 
What have other people recommended? 
What do people like me do in this situation? 
What rules, norms, and commitments do I need to take into 
account? 

What options should I consider? 
What options are available to me? 
(If there are a lot of options:) Which of these many options should 
I consider carefully? 

How good would the consequences be if I chose 
this option? 
(If the option involves performing an action:) 

How is it going to feel to perform the action? 
How good am I at executing this type of action? 
How good or bad will the things that happen immediately be? 
(If the action has consequences that will occur later:) 

How good or bad will the things that happen at some later time 
be? 
How much should I discount the value of the later 
consequences? 

(If it is a matter of selecting one of a number of objects 
to use for some purpose:) 

How desirable are the attributes of this object? 
(If it is a matter of implementing a general policy:) 

What will the steady−state situation be like once I have been 
implementing this policy for a while? 

How might choosing this option change the conditions 
for future choices that I make? 

(If it is a matter of configuring a system:) 
How will the new configuration change my immediate 
experience? 
How will the new configuration change the consequences of 
my future actions? 

How might choosing this option change my tastes (i.e., the way I 
evaluate consequences of future choices)? 
How might choosing this option change my knowledge or skills 
(i.e., my ability to execute particular actions in the future)? 

How shall I deal with the 
complexity of the possible 
consequences? 

What are the relative importances to me of 
the various possible consequences? 
How shall I deal with my uncertainty about 
the consequences? 
What simplifying shortcuts should I use to 
arrive at a choice in the face of all these 
possible consequences? 

How could I justify the choice of 
this option ... 

... to other people? 

... to myself? 
(After the choice has been made:) 
What can I learn from my 
experience with this choice? 

What were the actual consequences of the 
option that I chose? 
How good were these actual 
consequences (relative to my 
expectation)? 
What have I learned about ... 

... the consequences that I can expect 
from this option? 
... how satisfied I am likely to be with 
this option in the future? 
... what option I should choose in similar 
situations in the future? 
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